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Residential Sound Insulation - Construction Update

= 2016 Construction Total: on November 8, 2016, approximately 502 units will
be actively under construction.

= Group EFH Revised (150 Units): Project currently under construction,
proceeding on time (4 Units started each Week, w/10 Day Required
Substantial).

= Group EFGHI&J (197 Units): First NTP issued 10/26/2015; Submittals,
measurements and RFI's complete; material on order; 2" Notice-to-Proceed
(Construction) issued April 18, 2016. Construction started on time and
proceeding at 4 units per/week with a 10 day substantial completion required.

=  Group K: (155 Units): Solicitation (Bid) opened April 13, 2016. Tentatively,
scheduled for Board of County Commissioners on May 24, 2016.

= Group L: (150 units) currently under design, estimated bid date of July 2016.

= Group M: (160 Units) Acoustical Testing Phase to commence April 2016,
estimated bid date January 2017.

= Group N: (187 Units) Home assessments to commence May 2016, estimated
bid date May 2017.

= Group O: TBD
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Sales Assistance/Conveyance and Release (SA/CAR) Program
e Notice to Proceed (Startup Phase) issued 10/5/2015 — 90 Days

¢ Board Item: Director’'s Approval/Form Agreements Board Approved December
1, 2016

e Policies and Procedures manual to FAA for concurrence (Week of 1/11/16),
received concurrence February 02, 2016.

e 1099/W-9 Requirements: In accordance with the IRS & Federal Regulations,
County is required to issue 1099 to residents participating in the SA/CAR
Program.

e Absorption study was updated and completed on December 29, 2015.
¢ Program Numbers for Sales Assistance increased from 22 homes/year
to 33 homesl/year.

BCAD Approval of PPM and Program Documents on February 22, 2016.

SA/CAR Program Status

o Phase 1 - (45 Units): Twenty-Four (24) homeowners are in the title work and
appraisal process and two (2) homeowners are pending decision to participate.
Three (3) properties are ineligible due to the date of purchase. Twelve (12)
homeowners are deferred and four (4) have declined or have been non-
responsive.

o Phase 2 — (36 Units): Six (6) homeowners are in the title work and appraisal
phase. Five (5) are ineligible f due to the date of purchase. One (1)
homeowner has declined. Homeowner meetings are in-progress on the
remaining twenty-four (24) properties.

e Phase 3 — (43 Units): Homeowner invitation letters mailed on February 29,

2016. Three (3) are ineligible due to the date of purchase.

e Phase 4 — (44 Units): Homeowner Letters mailed on March 18, 2016. Four
(4) are ineligible for the Program due to the date of purchase.



